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/\ Allelys Group

Quality and Environmental Policy

Allelys Holdings Limited aims to provide defect free goods and services to its customers on time and
within budget.

The Company operates a Quality and Environmental Management System to meet the requirements of
ISO9001 2008 and 1SO14001 2004 for each of the constituent companies namely Allelys General Haulage
Limited, Allelys Heavy Haulage Limited and Installations Limited.

The Company is committed to:
e Develop and aim to continually improve the effectiveness of the Quality and Environmental
Management Systems.
e Enhancing customer satisfaction

The senior management is committed to:

e Ensuring that customer needs and expectations are determined for every contract and fulfilling
these with aim of achieving customer satisfaction.

e Communicating throughout the organisation the importance of meeting customer’s needs and
the legal and environmental requirements associated with those needs.

e Establishing Quality and Objectives which are measurable and achievable.

e Preventing all forms of pollution including air and ground water pollution by containment and
filtration of paint solvent volatiles and all liquid spills and leaks.

e Regularly assessing the environmental impact of all the operations and agreeing targets for
impact reduction in those areas identified as significant.

® Ensuring that these Objectives/targets are reviewed at each Management Review to ensure
their continuing relevance to the Businesses.

®  Minimising waste produced in the business with aim of going for “waste free” processes.

® Assessing the Internal audit reports and reviewing these at the Management review as a means
of monitoring the effectiveness of the management systems.

® Ensuring that resources are available to manage the Quality and Environmental Management
Systems.

® Aiming to minimise the use of all materials and energy and wherever possible using renewable
or recyclable materials and components on the company vehicles.

e Liaising on environmental matters with the local community and assisting in developing
solutions to local environmental problems and supporting the development of public policy.
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The company is committed to compliance with all relevant statutory and regulatory requirements and
monitors its quality and environmental performance and implements improvements where appropriate.

This Quality and Environmental Policy is reviewed for continuing relevance at the Management Review
Meetings. All company employees are aware of the requirements of this policy and the requirement to
operate to it.

The Management review meeting minutes are circulated to members of staff in accordance with their
roles and job responsibilities as a means of communicating the continuing effectiveness and ongoing
development of the Quality and Environmental Management Systems.
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